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ONEPARTNER CONCEPT — OP CORE MASTER

1. Executive Summary

The world needs a single, centralized, and trusted service ecosystem,

OP delivers it.

2. Global Problem Statement

Services are scattered, experts are invisible, and travelers are lost.

3. The Birth of OP

OP was created to fill a global void: who helps, and who finds help?

4. Mission, Vision & Values

Building the world’s most reliable, accessible, and human-centered service platform.

5. Physical Infrastructure & Touchpoints

Touchscreens and multilingual info-stands make services tangible and visible.

6. Digital Platform & Dashboards

App, website, and expert dashboard connect the physical world with digital
efficiency.

7. OP Skills Network

Verified professionals from all sectors- curated, reliable, and trusted.

8. OP MEDIA STUDIO™ — OP NEWS FORMAT

OP News is the official media and communication format of the OnePartner
ecosystem, designed to make verified services, trusted partners, and real-world
impact visible through calm, factual, and human-centered stories.

9. Special Tourism Segments

Seniors, wellness, premium services, medical and special tourism- each segment
carefully curated.

10. City & Government Partnerships

Cities and authorities gain a safe, high-quality, and measurable service
infrastructure.

11. Business Model & Revenue Streams

Multi-channel revenue: memberships, transaction fees, comissions, franchises,
sponsorships, and partners.

12. Franchise & Scalability

Cities or regions can launch OP quickly without compromising quality.

13. Use Cases

Examples of how tourists, seniors, expats, and cities benefit from OP daily.

14. Investment Proposition & Growth Potential

Pilot, national expansion, and global rollout- OP delivers high ROI.

15. Technology Architecture

Multi-layered, secure, Al-powered, cloud-based platform integrating physical and
digital worlds.

16. Roadmap & Timeline

Step-by-step rollout from pilot to global scale.

17. Risk Analysis & Mitigation

Proven reliability, quality assurance, data-driven prediction, a
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Selection - Productization - Distribution

OP CONCEPT CORE FLOW SHORT

1. SELECTION

Selecting the Best Products & Services

In a world of information overload, the best experts and services remain hidden.
Best-in-Class Selection

We identify and select the best services and experts that the market fails to

surface.

2. PRODUCTIZATION
Refining Services into the OP Format
Once selected, services are refined, engineered, and productized into clear, sellable, and
scalable offerings.

- OP Productization
We transform selected services into simple, powerful, and ready-to-sell OP
products.

3. DISTRIBUTION & SCALING
Market-Ready Services Standalone or Integrated
The finished service works independently or as part of the broader OP ecosystem.
Short words / phrases for the visual:

- Ready-to-Market
The result is a market-ready service that can be sold independen
seamlessly integrated into OP solutions.
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ONEPARTNER MASTER PITCH 12.12.2025 JARMO HEIKKINEN

Is there a business idea in the world that is truly unique- with natural demand and a
clear global need? This concept that can be replicated anywhere, built on a scalable
franchise model.

1. Core Idea — Why OnePartner Is a Completely New Phenomenon
The OnePartner Concept was created to solve a global gap:

* people cannot find reliable professionals

» professionals struggle to gain visibility

+ cities fail to provide modern service infrastructure
How do customers find or choose best services? How can a service provider truly stand
out from competitors?
We connects consumers to the best in class specialists in their areas. Partner have
exclusive right to own area industry which enables superior co- marketing resources.
Consumers get access to top services and products in one place- often things that are
otherwise hard or even impossible to find. At the same time, service providers receive
marketing power and reach they could never achieve alone.
OnePartner fixes the entire ecosystem by connecting all parties under one verified,
curated and productized service network.
The concept operates with a simple logic:

» one industry = one top partner per area

» services are presented clearly, transparently and uniformly

« for consumers, everything is always 100% free

» partners receive exceptional visibility and differentiation

+ cities and tourism authorities gain a modern service framework
We deliver access to expertise- curated, reliable, ready to use. A scalable, asset-light
platform model built for global replication.
The world’s smartest companies don’t sell products- they sell access. We apply the
same proven model to professional expertise.

« Amazon sells millions of products, but owns none.

* Uber moves millions of people, but owns no cars.

« Airbnb hosts millions of stays, but owns no houses.

* OnePartner connects clients with trusted, verified experts, but owns no services.
OnePartner is not a search engine, not an ad platform, and not a random directory.
It is a verified quality channel, visible only to selected top specialists — a trust badge
for both consumers and partners.
At the same time, we build a strong global quality brand recognized across:

» shop windows

* websites

» business cards

» signage

» service offices

For consumers, this means simply:
“This service is OnePartner-quality.”
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2. The Problem — A Triple Market Gap

For Consumers
* too much information, too few trustworthy options
* reviews are unreliable and easily manipulated
« comparing real expertise is impossible
* quality depends on chance

For Service Providers
* marketing is costly and difficult
* reaching the right customers is nearly impossible
* building a brand alone is slow and expensive
+ weak differentiation

For Cities and Tourism Authorities
» traditional info points are outdated or gone
* modern digital service solutions are missing
 tourists rely on random social media
+ cities cannot direct visitors to reliable services

3. The Solution — The OnePartner Ecosystem
OnePartner provides a clear, modern and completely new service structure:
+ verified and curated expert network
» productized services (content, pricing, process)
* 100% free platform for consumers
+ shared marketing engine for partners
» city & tourism info-systems
» fully replicable franchise model
* multilingual, map-based service platform
* mobile app that builds user engagement
OnePartner unites all parties, needs and processes under one brand.

4. Value Proposition

For Consumers (100% Free)
» fast, easy and reliable way to find experts
» clear service productization- no surprises
» safety: only verified top professionals
» best price—quality combination
* premium experience at no cost

For Service Providers
» unprecedented visibility in a global quality channel
* instant trust through the OnePartner badge
* no need for marketing skills
» content, productization and visibility done for you
» access to international networks
» commission & upselling models
» the OP service office creates new service packages continuously
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For Cities & Authorities

« modern, multilingual information + service infrastructure
» clear way to guide visitors to high-quality services

* boosts local economy

» co-marketing with national tourism brands

6. Franchise Model — OnePartner Core
The franchise model is the authentic, unchanged and scalable foundation of OnePartner.
OnePartner Core controls:

* operations model

* brand

» contracts, licensing and IP

» quality standards

* training

* marketing

« technology platform

* ecosystem supervision
Core also creates a financing mechanism for innovators, inventors, visionaries and
wellness professionals who lack the ability to productize their services.
Each country operates as a national office, which then manages its own OnePartner
service centers.
OP Core does not take business risks- it maintains a controlled, stable and ethical
ecosystem.

7. Market & Competitive Advantage

Market
» global, borderless, endlessly scalable
» applicable to all industries
« multi-billion dollar demand for reliable professionals
* low user barrier extremely fast scaling

Competitive Advantage

No one in the world combines:
 verification
» productized services
» city & tourism partnerships
» shared marketing model
« franchise structure
» global quality brand

The ecosystem is extremely hard to copy because it is built on:
e trust
» selection of top experts
* network effects
* public partnerships
* brand strength

8. Revenue Streams
» partner monthly & annual fees + commissions
» OnePartner’s own B2B and B2C services
* premium visibility packages
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9. Risks & Mitigation

* slow partner acquisition marketing + commission sales + authority cooperation
* reputation management strict verification & quality control

» franchise quality fluctuation centralized standards + training

» market access OP logo used through official authority channels

10. Vision
* To bring humanity’s hidden knowledge, skills and wisdom into the light.
* To help millions find the best services — safely and easily.
« To build a global quality brand recognized everywhere.

11. Slogan
“"We help expertise shine.”

Recommendation

OP Marketing-Sales Strategic Business Plan
"Onepartner concept are the backbone of this big idea”

"Our aim from very beginning is to buld mainstream power brand make like the Coca
Cola of the drinks, BMW/Mercedes of the cars, Diesel of the casula wear, Nokia of the
mobile phones, Heinz of the ketchup etc"

"That will make the business lucratively profitable in first year. (kind of Ebay.com
operative model)

“Onepartner concept its very simple virtual reception and welcomes to it expert
network, connect consumers to the best in class specialist in their area in their areas
that will eventually bring solutions to their problems."

Murat Guldogan
Coca-Cola Co (Finland, Caucasus-Central Asia)

Senior marketing Development Manager
Marketing Development Manager ‘ 4 .

Region Brand Manager
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OP scales trust — from one concept to countries, cities, and thousands of verified services.

é FRANCHISOR @ FRANCHISEE @ AREA/CITY @ PARTNERS

FRANCHISOR
OP
CONCEPT

FRANCHISOR — OP CONCEPT CITY OP OPERATIONS
The Core Authority & System Owner Physical Presence & Local Execution

NATIONAL FRANCHISE — COUNTRY X

©0 066

. PARTNERS
Local Governance & Market Adaptation VERIFIED PARTNERS
. Services - Experts - Venues

REFINING SERVICES
SERVICE REFINING & PRODUCTIZATION
Selection-Standardization-OP-Ready Services

OP FRANCHISE ECOSYSTEM

A globally scalable service structure built on trust and local execution.

The OP Concept is governed centrally to ensure trust, quality, and consistenc
franchises adapt the model to local markets and regulations.Services are r
productized into OP-ready offerings. Cities deliver the services through p
and local execution.Verified partners operate within each city as part of
ecosystem. This structure allows OP to scale globally- without losing
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OP SERVICE OFFICE — CORE SERVICES
OP Service Office Info Point
The OP Service Office is the physical and operational heart of the OP concept. It serves
as a central hub from which all regional services are managed, productized, marketed,
and quality-assured.
The office integrates OP network experts, partners, technologies, and the financing
mechanism into a single cohesive operating model.
This dynamic structure functions as a “cell” of the OP network — living, evolving, and
delivering entirely new, cross-disciplinary service and talent solutions.
1. Multilanguage System — Serving a Global Audience
OP services are immediately available in 6-10 languages:
English, Finish, Thai, Chinese, Russian, German, French.
OP App and OP Website are fully multilingual.
On-site translation devices for visitors and partners.
Real-time automated translations integrated into displays and signage.
OP is the first service point where everyone is understood — and everyone understands.
2. Consumer & Tourist Information Center
(“Free OP Tourist & Consumer Info Desk”)
OP becomes a new type of hybrid service hub for the city:
» Tourists receive impartial, reliable information
+ Consumers get everyday service guidance
* Reservations, directions, complaints, practical support
OP i-Points and Tuktuk i-Service expand this to streets, malls, and travel hubs.
OP fills a major tourism gap: a single trusted place for everyone.
3. Partner Productization & Quality Control
("OP Total Quality Suite”)
The OP Office is the central unit for partner network quality, productization, and
training:
« Each partner undergoes OP certification
» Services are standardized in a unified format
» Packages prepared for sale (offline + online)
« Continuous quality monitoring (NPS, ratings, audits)
+ Complaints and quality assurance handled via OP
This ensures consistent network-wide quality that tourists and consumers can
trust.
4. Sales & Booking Desk
(“OP Marketplace Frontline”)
The OP Office functions as the regional sales and booking hub for:
» Services, activities, wellness, lifestyle
* Property services and maintenance
» Corporate service coordination
« Dynamic campaigns and demand-driven pricing
* OP Online Marketplace + physical sales points
OP becomes the city’s central service sales engine.
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5. OP Finance Engine — Service & Asset Financing Hub
A breakthrough for OP.
The OP Finance Engine connects financing to services, wellness, vehicles, and real
estate.
Includes:
* Vehicle and installment financing
» Real estate and investment financing
» Partner equipment and service financing
* OP concept’s internal financing mechanism
* New market financing innovations
* OP collateral models & “City-Guarantee” programs
OP can offer better terms than banks by leveraging full service-chain data.
6. Innovation, Wellbeing & Senior Concept Support
OP supports innovations and new services along three tracks:
a) OP Wellbeing & Senior Concepts
» Wellbeing programs
* Senior services
» Lifestyle, recovery & health support
* Wellness provider network
b) OP Tourism & Lifestyle
+ Experiences, activities
+ City & cultural packages
* Practical services (visa, bank account, local processes)
* New tourism products
* Meet.Me — OnePartner’s signature concept combining verified profiles, safe
meeting environments, and travel services.
OnePartner’s quality standards are applied to human interactions: authentic
profiles, safety, responsibility, and transparency.
c) OP Innovation Hub
+ Ideas from the OP network and partners
* Rapid productization and pilot testing
* OP Finance support for innovation paths
» “Zero-to-market in weeks” models
7. OP Property & Construction Services
The OP Office serves as the regional property hub:
« Construction and renovation network
* OP Total Design: architecture, interior, concept, branding, visualization, Al unit
* Maintenance, repairs, upkeep
* Project management and quality control
* Property service & booking models
* Financing via OP Finance combination
8. Events, Co-Marketing & City Partnerships
OP acts as the city’s "“commercial culture engine”:
« Event planning and sales
* Joint marketing with entrepreneurs
+ OP city portals
» Seasonal campaigns for tourists
* Cooperation with authorities (Tourism Authority, City Hall, Police, I
The OP Office becomes the city’s flagship, delivering a reliable,
environment everywhere.
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9. OnePartner Legal Services
The OP legal unit supports:

Contracts

Complaints and disputes

Corporate service and operational models
Fair partnership agreements

Ensuring OP quality and safety

10. The Brand Flagship — Visible OP Identity
The OP Office is the most visible center of the OP brand:

OP exterior and interior design

OP uniforms

OP signage

OP information screens

OP i-Points (indoor, tuktuk, mobile units)

OP City Presence model

The entire city sees a single, unified, modern, and trusted brand.

v Summary
The OP Core Services create an ecosystem that cannot be replicated:

A A

Multilingual system

Consumer & tourist services
Quality control & productization
Sales & bookings

OP Finance Engine

Wellbeing & innovations
Property & construction services
Events & marketing

Legal support

Physical brand flagship — fully franchise-ready

OP SERVICE
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ONEPARTNER — LAUNCH STRATEGY

The goal of the OnePartner launch strategy is to maximize visibility, credibility and
customer flow from day one by leveraging an integrated digital, physical and
strategic partner model.

1. Pilot Operations & Local Presence
High-traffic locations:
airports, major tourist zones, shopping malls.
Local OP Service Points:
» personal guidance
» on-site service purchases
» curated service packages from the OP network
The pilot areas become the strongest proof-of-concept and the foundation for regional
expansion.

Physical & Digital Touchpoints

i-Stands & Information Points
Placed in all key locations, with staff present in major hotspots.

i-Service Network Coordination

Manages i-KIOSKs, i-MOBILE (tuktuk) mobile info units, i-OFFICE locations, and
personal service at high-traffic kiosks.

Expands access for all nationalities and significantly increases market reach.

Mob|le App & Digital Tools
real-time service search
* bookings
+ multilingual support
» integrated map-based navigation

Fully Integrated Customer Journey
Website - Chat/AI Bot - i-Stand - Info Points - App - OP Service Office - Personal Service

OP offers a seamless experience no competitor can match.

L'I"' ol |
OP Service Office
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3. Government & City Authority Support
Collaboration with tourism authorities and city institutions:
* boosts credibility
» ensures official acceptance
» acts as a “launch locomotive”
» enhances public trust and partner confidence
Authority-backed presence multiplies visibility immediately.

4. Strategic Support Partners
High-visibility beverage brands, media partners and sponsors amplify the OP identity
across the city.
This enhances:
» customer traffic
» brand strength
» partner business performance
* event attractiveness
A win-win ecosystem forms around OnePartner from day one.

5. Marketing & Operational Preparation Phases
1. Category Content Ready & Approved
All partner services and categories fully productized.
2. Marketing Plans & Materials Development
Campaigns, visuals, videos, brochures, digital assets.
3. Recruitment of Multilingual Sales & Marketing Team
4. Deployment of Digital Infrastructure
website, mobile app, booking system, multilingual communication tools.
5.Partner Testing & Validation
message clarity, customer flow, digital tools, category-specific processes.
Every element is tested before public launch.

6. Launch Objectives
+ Create maximum credibility and visibility from the first day.
* Ensure customers can find OnePartner through every major channel and
touchpoint.
« Build a strong partner and authority network that accelerates expansion and
global scalability.
» Deliver a clear, safe, high-quality customer experience that stands out instantly.

ONEPARTNERS.INFO
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MEET.ME™ — ONEPARTNER SPECIAL TOURISM
Authentic Encounters. Safe Connections. Real People.

Concept Summary
Meet.Me™ is OnePartner’s signature special tourism concept that transforms how people
meet, connect, and travel. It combines verified digital profiles, a real-world meeting
environment, and fully organised travel services into one safe, transparent, and human-
centered ecosystem. L "™

Meet.Me reflects OnePartner core
values: trust, responsibility,
transparency, quality, and
zero fake profiles.

The Problem

The global dating and connection
market is dominated by fake profiles,
bots, scams, and anonymous platforms.
People invest time, money, and
emotions without safety, clarity, or real outcomes.

The Solution

Meet.Me is built as the opposite.
OnePartner applies professional service standards to human connections, replaci
uncertainty with verification, structure, and responsibility.

Experience Flow
Discover - Connect - Meet - Travel - Experience - Decide
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Core Elements

1. Verified Profiles
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Only real individuals. All profiles are manually verified to prevent scams, fake identities

and financial fraud.

2. OnePartner Matching Platform
A secure online environment where clients

can browse verified profiles, communicate safely

and arrange meetings before traveling.
The platform is directly connected to
a physical meeting venue.

3. Meet.Me Venue™

A supervised, real-world meeting environment where online connections become real
encounters. Includes live sessions, guided meetings, and on-site support under

OnePartner quality standards.

4. Fully Organised Special Tourism
We operates as a complete travel service:
- Flights and accommodation
- Transfers and local support
Interpreter and communication services
Programs, activities, and excursions
- Visa and legal assistance
Marriage arrangements, if the
relationship progresses

Scalability
Meet.Me is designed as a replicable
global concept. Once established, it can
be launched in new destinations with the
same standards, processes, and service
quality.

Positioning

Meet.Me is not a dating platform
It is a verified human conn
special tourism service

and real encounters
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FOUNDER’'S MANIFESTO- The Purpose, Ethic & Spirit of OnePartner

OnePartner was born from a simple truth: the world is full of talent, wisdom and ability-
but most of it remains unseen.

People struggle to find trustworthy professionals. Professionals struggle to be discovered
without bureaucracy, plans, pitches or gatekeepers.

Between these two worlds lies the real gap we were created to close.

OP is not a company built to shine; it is a platform built so others can shine.

I believe that every person carries something valuable- a skill, an insight, an idea, a
spark- but without the right conditions, even brilliance stays silent. My purpose is not to
elevate myself, but to build a system where hidden strengths become visible, usable
and meaningful.

Ethical work is the transformation of human potential into outcomes that
create life, well-being and shared benefit.

This is the foundation of OP’s ecosystem:
action that increases trust, reduces struggle, and lifts conscious beings toward a fuller
life.
The world does not lack knowledge or capability - it lacks pathways, visibility and
structures that respect human dignity. Too many ideas disappear; too many people go
unheard; too much wisdom is buried with those who carried it. OP exists to change this
trajectory.
My values guide this work:

* Honesty, clarity and real human respect.

+ Opportunity without unnecessary plans, pressure or barriers.

« Financial responsibility — because good intentions without economic

stability cannot last.
+ Service before ego- no show, no limousines, no hierarchy of worth.
* Purpose as the compass- always.

I do not seek the spotlight.

My role is to hold the course, protect the integrity of what we build and ensure the
concept stays true to its essence — simple, human, functional, scalable. Like a captain
who guides the ship, not for glory, but to bring everyone safely forward.

And when OP succeeds, its success must circulate.

What grows within this ecosystem must be shared back:

to people with purpose, to projects that heal or uplift, to ideas that deepen collective
well-being. This is the OP Annual Contribution- a small OP Nobel- our commitment
to giving back.

This manifesto is not about me.

It is about the duty of any founder:

to build something that stands taller than its creator,
serves more people than one life could reach,

and continues to do good long after the builder steps aside.

This is the spirit of OnePartner.
This is the promise.
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